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Enrollment:  
16,901 Total Students (2013-14)  
10,565 credit and 6,336 non credit 

College District: 10,000-square-miles in 
Central Oregon 

Student Housing: 100-bed residence hall 
originally constructed in 1967. 

Average age of CREDIT students: 29 



Founded in 1938 
Offices in Portland & Seattle 
75 professional staff 
Regional experts in sustainable & 
high-performance design 
Innovative leaders in student life 
2014 AIA NWPR Firm Award 



A First Time for Everything 
Project Overview 



COCC Community Goals 
    excerpts taken from “White Paper: New Student Housing Considerations” August 30, 2012 

    Supports Campus Master Plan 

    Create opportunities for student engagement 

 

 

 

    Changing student expectations 

 

     
 

 

Project Vision 

Research indicates that student learning, persistence and 
completion are strongly associated with activities that promote 
student engagement, and the more student are connected with 
the campus and its faculty, staff, peers and activities, the more 
likely they are to persist in their College studies and to achieve 
at higher levels. 

More and more, today’s traditional age student values the 
concept of community, but prefers to balance that with the 
ability to have a private, dedicated space. 



COCC Community Goals (cont’d) 
       excerpts taken from “White Paper: New Student Housing Considerations” August 30, 2012 

    Support non-resident recruitment efforts 
    Support on‐campus conferences, camps and training 
    Age and condition of existing facility and accessibility 
    Campus culture shift 
    Support international students 
    Positive campus village impacts 
    Food service support 
    Potential revenue source 

 

Project Vision 



COCC Steering Committee – prioritized goals 
Durable materials     (5 votes) 
Clear pedestrian connections to campus   (5 votes) 
Indoor/outdoor programmed space    (4 votes) 
Allow for summer conferencing    (4 votes) 
Take advantage of views for residents   (3 votes) 
95% occupancy      (3 votes) 
Create traditional first year experience   (2 votes) 
Variety of lounges – central, dispersed, nooks  (2 votes) 
 

Project Vision 



A First Time for Everything 
First Time Conversations 



A First Time for Everything 
First Time Conversations 

First Time Financials 



First Time Financials 



First Time Financials 



First Time Financials 



A First Time for Everything 
First Time Conversations 

First Time Financials 
First Time Design Conversations 





First Time Design Conversations 





Future Phasing 



Future Phasing 



Parking Expansion 



Parking Expansion 



Parking Expansion 





Community Configuration 



Community Configuration 



Innovative Unit Type 



Unit Types / Unit Mix 

RA Single    Quad Double                              Quad Single 



Flexible Configurations 

Study     Wardrobe             Private 

Corner
Study 

Corner
Living 

Study v2  Wardrobe v2             Group 



Unit Types, Mix & Configuration 



Unit Types, Mix & Configuration 



Community Wings :: 
  Upper  Community Wing (3) 
  Middle Community Wing (3) 
  Lower  Community Wing (4) 

10 communities of 33 students :: 
  1:33 ratio RA to student 
  7 Quad Double suites 
  1 Quad Single suite 
  1 Resident Assistant room 
  Community lounge & ‘nooks’ 
  Student study rooms 
 

Building Layout 



Upper (Entry) Level 
 

Lower Level 
 

Program Elements :: 
  Informal lounge / study areas 
  Double-height connection 
  Flex Room 
  Housing Office Suite 
  Community kitchen 
  Student sitting lounge 
  Convenient laundry 
  Openness, daylight and views 
   
 

Building Layout 



Interior Environment – Campus Tours 

ILLC, OSU Ackerman Hall, WOU 
 



Interior Environment 



Interior Environment – Natural Materials 



Interior Environment – Bonus Room 



A First Time for Everything 
First Time Conversations 

First Time Financials 
First Time Design Conversations 
First Time Construction Delivery 





Schedule Delays 
Financial challenges generated severe schedule impacts 
   
 Oct  2011  Design Team Selected for Project 

Mar 2012  Schematic Design Phase begins 
Apr  2012  Design Team notified project on hold due to COCC financing 
  HOLD – UNTIL BOARD APPROVAL – 9 MONTHS 
Jan 2013  RFP for CMGC (first time for COCC) 
Mar 2013  Project Restart 
Apr  2013  Schematic Design complete, pricing begins 
  HOLD – UNTIL BOARD APPROVAL – 1-1/2 MONTHS 
Jun 2013  Design Development Phase begins 
Aug 2013  Design Development complete, pricing begins 
  HOLD – UNTIL BOARD APPROVAL – 1 MONTH 
Oct  2013  Board approval to proceed to “25% CDs” (GMP) 
Nov 2013  25% CD/GMP bid set complete 
  HOLD – UNTIL BOARD APPROVAL – 2 MONTHS 
Jan  2014  Special Board Meeting – approval through construction 
Mar 2014  Permit Set submitted 
Apr 2014  Construction begins 
Jun 2015  Project complete 



Schedule Management 
Schedule Management :: 
-   reduced construction duration from 16 months to 14 months 
- reduced overall project cost 
- generated more time to finalize the design 



Alternate Contract Delivery 
Making the Business Case for ‘Alternate’ CMGC Process 
   
 



Budget Management 



First Time Construction Delivery 

Economic Stimulus :: 
Supporting local workforce 
- direct invitation & communication with 

local subcontractors 
- advertisements in local publications and 

plan centers 
- smaller scope bid packages.  

 
Results: 
- awarded 23 out of 36 bid packages to 

local subcontractors in the Bend and 
Redmond area,  

- representing 81% of the cost of work. 

 
 



A First Time for Everything 
First Time Conversations 

First Time Financials 
First Time Design Conversations 
First Time Construction Delivery 
First Time Operations 



Starting Anew 
- Use this as an opportunity to “re-write the book” 
- Adapt and grow operation procedures from our experience 
- Attempt to plan for most scenarios 
- Work in new prevailing initiatives in the first year 

- Housing Management Software 
- Gender Inclusive Housing 
- Assistance Animals 

The Budget 
- Designing and implementing a limited self-sustaining occupancy-

driven operational budget 
- Staffing and hiring expectations 

First Time Operations 



First Time Operations – RASI Model 



First Time Operations – RASI Model 



First Time Operations – RASI Model 



First Time Operations - Execution 



First Time Operations - Execution 



First Time Operations - Execution 



Let the building teach us! 



A First Time for Everything 
First Time Conversations 

First Time Financials 
First Time Design Conversations 
First Time Construction Delivery 
First Time Operations 
First Time Move-in 



Modernize the Experience 
- To match the new building, provide a modern,  
     up-to-date move-in experience 
- Move-in guide mailed to students 

- Low-tech / tactile approach – highly requested 
- Use of Guidebook 
- Engage campus at all levels (volunteers) 
- Competing with big universities 
- Move-in was the launching point to set the tone for the positive student 

experience 
- Relational vs transactional  
 

First Time Move-in 





A First Time for Everything 
Results & Lessons Learned 

















COCC Steering Committee – prioritized goals 
Durable materials     (5 votes) 
Clear pedestrian connections to campus   (5 votes) 
Indoor/outdoor programmed space    (4 votes) 
Allow for summer conferencing    (4 votes) 
Take advantage of views for residents   (3 votes) 
95% occupancy      (3 votes) 
Create traditional first year experience   (2 votes) 
Variety of lounges – central, dispersed, nooks  (2 votes) 
 

How did we do ? 

 
 
- 
 
+ 
 
- 
+ 



Have a strong vision grounded in values of institution  

Develop a realistic financial plan 
  - understand the big picture but figure out the details too ! 

Establish a strong community identity 

Ask your peers 

Track results and adjust as necessary 
 

Lessons Learned 



Paul Wheeler 
Assistant Director of Housing & Residence Life 
pwheeler@cocc.edu 
 
 
Kurt Haapala, AIA LEED AP 
Principal 
khaapala@mahlum.com  

Questions  

@MahlumArch 
@KurtHaapala 
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